HAREL SHACHAR
SUMMARY
Experienced executive leader with a proven track record of driving strategic growth and operational excellence in the automotive, technology, and consulting sectors. Demonstrated success in scaling markets,developing people,  enhancing operational efficiencies, and implementing transformative strategies that deliver measurable outcomes. Recognized for aligning teams and strategies to achieve sustainable, profitable growth. 

PROFESSIONAL EXPERIENCE
Cell Cyber PTY LTD | Chief Operations Officer
Aug 2021 – Present | Perth, Australia
- Spearheaded expansion into the Singapore market, establishing a strategic partnership with the Centre for Cyber Security SG.
- Secured three new business partners and vendors, generating a 12% revenue increase through a newly developed commercial and go-to-market model.
Endymion International PTY LTD | Partner
Jul 2021 – Present | Perth, Australia
- Advised green tech and manufacturing companies on market entry strategies across Australia & APAC.
- Led capital raising initiatives, facilitating investments in green tech, luxury hospitality, and retail ventures.
- Orchestrated SME turnaround and restructuring projects, optimizing workforce and recovering profit for a mining services SME.



Harley Davidson Motor Company | Director, Retail International Markets & Harley Davidson University
Dec 2019 – Sep 2021 | Singapore
- Directed retail and channel distribution strategy across Southeast Asia, China, Japan, Australia, New Zealand, India, and South America.
- Achieved $800K in savings through a targeted post-COVID market review and retail strategy.
- Contributed to a 10% sales increase in FY 20-21, the most profitable year for HD’s retail network.
- Led the redesign of the Dealer Network Variable Margin Program, doubling ROI from 3.5% to over 6% within 12 months.
- Pioneered virtual training solutions, ensuring uninterrupted dealer and client engagement during the pandemic.
Infiniti Motor Company Limited | Global Head of Dealer Network
2015 – 2019 | Hong Kong
- Oversaw a global retail network of 400+ sites, driving the development of a 5-year Strategic Plan, Infiniti’s first for retail distribution.
- Reduced store design costs by 20% with the Infiniti Retail Environment Design Initiative.
- Expanded China market network from 52 to 98 retail outlets, contributing to the brand’s growth in key regions.
- Successfully negotiated a $680M project to withdraw Infiniti from right-hand drive markets, saving operational costs over a 12-month period.
Nissan Motor Company
2013 – 2015 | Melbourne, Australia
General Manager, Total Customer Satisfaction & Accessory Development
- Launched the Nissan Customer Service Quality Framework, resulting in a 35% reduction in customer car hire needs.
- Implemented the DataMart project, transforming warranty from a cost center to a $5M profit contributor.
- Improved service satisfaction by 33% in FY12, consolidating Nissan Australia’s customer service and technical teams into a single Super Centre.
2009 – 2013 | Melbourne, Australia
General Manager - Customer, Service, and Quality Assurance

PricewaterhouseCoopers | Senior Manager, Business Development
2006 – 2009 | Perth, Australia
- Drove business development initiatives across Tax, Assurance, and Advisory services, increasing market engagement and sales pipeline quality.

KEY SKILLS
- Strategic planning 
- Networkj and City Retail network plan ing 
- Market Expansion & Entry Strategies
- Operational Efficiency & Transformation
- Customer Satisfaction & Loyalty
- Capital Raising & Financial Risk Management 
-  Complex, multi site, multi market Project Management 
EDUCATION
Executive MBA, Nissan-Renault LEAD
Selected participant by Motors Global President, Roland Krueger (only one per year)
Bachelor of Communications
Perth, Australia
Diploma of Management, Victoria University
Melbourne, Australia
Undergoing PHD in Theoretical Physics

Certifications & Qualifications
Nissan V-Fast Facilitator (Six Sigma equivalent)
Nissan Leadership Development Program
Future Cities Developmemnt qualification 
Infiniti Lab Incubator – Mentor and SME (Hong Kong & Geneva)

PERSONAL & additional DETAILS
- Australian Citizen, based in Perth
- Guest lectuerer at Curtin Business School MBA program and Singapore Managament University (Startegy / Transformation)
- Hobbies include; Restoring aesotric Hi Fi systems, Cooking

